
Appendix 1 

WELLINGTON ACADEMY MISSION                                                                                                                                                            
 

To become, as part of the Wellington family, one of the best and most exciting non-selective state schools in the UK 

 

By best and most exciting, we mean: 

• Internationally recognised for educational excellence and care 

• Internationally recognised as genuinely ground-breaking and innovative in our practice 

• Renowned as a centre of pedagogical excellence and expertise  

• Recognised regionally as a hub for the social and economic vitality of the local community 

• Transforming education and life chances for the local community 

 

By Wellington family, we mean: 

• The traditions and innovations of the Wellington brand applied locally in a compelling manner 

• Epitomising how a state-independent school partnership breaks down barriers  

• Working in partnership across the family of schools to add value  

 

STRATEGIC INTENT 

PILLARS ACADEMY OUTCOME 

1  Educational Excellence Outstanding exam results 

Outstanding added value  

Federation 5-19 

Learning pathways 5-19 

Minimum guarantee at 18+ 

2  Teaching Renowned as a centre of pedagogical expertise 

Practice drawn from international evidence 

Staff participate in latest research on learning/care 

State-of-the-art Virtual Learning Environment (VLE) 

Hub for national debate on education 

3  Well-being Explicitly taught well-being programme 

High profile for sport, food and health 

Developing a high degree of social and emotional capability 

Outstanding literacy programme 

Outstanding special educational needs provision 

4  Aptitudes   Curriculum flexibility and choice 

Flexibility and variation in assessment  

Clear routes into higher education, training, employment and work 

Castledown Business Park Skills Centre 

High status, quality practical and applied learning 



5  Leadership  Demonstrating courage and moral purpose in leading  

Staff charter that defines our values and attitudes 

Explicitly developing an education for character  

Strong student and parent voice  

Quality leadership programmes for staff and students 

6  Community Business & Enterprise specialism underpins entrepreneurial spirit  

Hub for social and economic development of local area  

Outstanding and innovative business links  

Lead school for Locality Children's Trust  

School of choice for locality 

7  International Outlook Languages specialism underpins international outlook  

Every classroom a global classroom 

Celebrating diversity, difference and tolerance 

Enabling quality language learning 5-11  

International visits and work experience 

8  Sport and the Arts Outstanding art, dance, drama, music and sport: taught and co-curricular 

All students learning an instrument  

Mass participation in sport  

Football academy  

Cricket academy 

9  Pastoral Care Every student known, valued and understood 

Personalised care and mentoring 

Small communities that mirror the house system at Wellington College 

Zero exclusions  

Developing state-of-the-art boarding as a 'home from home'  

10 Service Key player in the military-civilian integration programme 

Integration with the H4H Tidworth rehabilitation centre  

Developing community interest groups and companies 

Volunteering and partnering with the third sector 

Raising funds for charities 

11 Building Outstanding demonstration of link between design, learning and care 

Outstanding, state-of-the-art ICT 

Fully exploiting our 22 acre campus  

Widespread use of facilities by community 

Expanding our estate to adjoining land and the Business Park 

 



STRATEGIC PLAN 

ACADEMY OUTCOMES TO ACHIEVE THIS WE NEED TO: KEY OBJECTIVES GOVERNORS ADDING VALUE 

Educational Excellence 

• Outstanding exam results 

• Outstanding added value  

• Minimum guarantee at 18+ 

• Federation 5-19 

• Learning pathways 5-19 

 

 

• Define progression in subject knowledge, understanding 

and skills 11-19; rigorously track progress and intervene at 

an individual level as appropriate 

• Develop a personalised on-line progress checker, accessible 

to parents and fully develop our MIS 

• Establish effective, inclusive 16+ provision, including courses 

below level 3 

• Ensure that we remain up-stream of national policy on key 

issues such as changes to Ofsted inspection,  qualification 

and curriculum frameworks – and have the wherewithal to 

apply these ideas locally 

• Strengthen 3-11 provision in literacy, numeracy, languages, 

enterprise, sport and the arts 

• Build a formal federation, potentially of academies, across 

our feeder schools 

• Provide a range of services locally for feeder schools 

• Develop partnerships with other learning providers 

• Improve staff understanding of 

assessing student progress in order 

to improve teaching 

• Increase the rate of student progress 

across the school 

• Increase % of students making 2 sub-

levels of progress each year 7-11 

• Ensure that lower attaining students 

and groups progress at least as well 

as the rest 

• Improve success, achievement and 

retention rates post-16 

• Improve outcomes for individuals 

and groups of students 

• Increase % of students achieving 

5A*-C (EM) at 16+ 

• Increase APS English at 16+ 

• Increase APS Maths at 16+ 

• Annually review standards and 

progress with senior and 

middle leaders 

• Take part in structured visits to 

see work in context 

• Ensure that Ofsted framework 

and responsibilities of 

governors are understood and 

embedded in our work 

• Develop a federation 

governance framework 

 

Teaching 

• Renowned as a centre of 

pedagogical expertise 

• Practice drawn from 

international evidence 

• Staff participate in latest 

research on learning/care 

• State-of-the-art Virtual Learning 

Environment (VLE) 

• Hub for national debate on 

education 

• Significantly improve the quality of our teaching 

• Engage our staff and others in a deep and serious debate 

about the nature of 21
st

 century education 

• Establish the school as a national leader in the field of 

evidence based practice 

• Effectively develop our intranet and the use of technology in 

learning  

• Engage our staff in a wide variety of real-time and virtual 

professional learning opportunities  

• Engage our students in a variety of real-time and virtual 

learning opportunities related to the quality of provision  

• Improve staff understanding of 

good/outstanding teaching 

• Improve % of good/outstanding 

lessons 

• Increase the % of students trained as 

learning ambassadors 

• Increase staff, student, parent and 

governors participation in on-line 

debate about teaching and learning 

 

• Engage in serious debate about 

the nature of 21
st

 century 

education  

• Take part in structured visits to 

see work in context 

• Use networks to bring in ideas 

and contacts 

• Attend events, debate on-line 

Well-being 

• Explicitly taught well-being 

programme 

• High profile for sport, food and 

health 

• Developing a high degree of 

social and emotional capability 

• Outstanding literacy programme 

• Outstanding special educational 

needs (SEND) provision 

• Strengthen our facilities and provision for sport, food and 

health  

• Further develop our approach to well-being, health, social 

and emotional resilience, including an explicitly taught 11-

19 course 

• Ensure all special groups, including children from military 

families, are achieving at least as well as others 

• Ensure that effective provision for SEND and gifted and 

talented learners is in place  

• Ensure that an effective literacy recovery programme is in 

place 

• Improve attendance; ensure at least 

above national average 

• Improve quality of learning for SEND 

students 

• Increase % of students who feel safe 

at school 

• Improve quality of behaviour – as 

perceived by staff, students and 

parents  

• Increase % of students participating 

in sport and food provision 

• Nominate governors to take a 

special interest in sport, food 

and health 

• Nominate a special needs 

governor,  who undertakes  

structured visits to understand 

and audit provision 

 

 



• Develop well-being, special needs, literacy and numeracy 

programmes from aged 5 that integrate with ours 

 

• Increase % of students taking school 

provided meals 

• Reduce % of students with reading 

and writing ages >2 years behind 

chronological age  

• Improve quality of personalised on-

line information about students 

• Safeguarding processes compliant 

with good Ofsted judgement 

• Launch food and catering academy 

with celebrity chef during 2011-2012 

8 aptitudes 

• Curriculum flexibility and choice 

• Flexibility and variation in 

assessment  

• Clear routes into higher 

education, training, employment 

and work 

• Castledown Business Park Skills 

Centre 

• High status, quality practical and 

applied learning 

• Strengthen our facilities and provision for sport, food and 

health  

• Ensure that curriculum provision is excellent 

• Ensure that the curriculum is broad and genuinely accessible 

• Invest in rigorous applied learning courses 

• Continue to strengthen varied forms of rigorous assessment  

• Develop individual aptitude profiles for students 

• Develop a curriculum pathways map to 2015 and beyond 

• Develop the WA Skills Centre as a student and community 

resource 

• Redefine work experience  

• Develop a stimulating, themed assembly programme, linked 

to different aptitudes 

• Develop cross-curricular themes based around the aptitudes 

• Curriculum provision compliant with 

Ofsted outstanding judgement  

• 100% students have meaningful 

aptitude profiles that inform IAG 

• 100% students have participated in 

work experience by 17 or 18 

• Increase community use of WA Skills 

Centre 

• Increase % of students progressing 

to higher education, employment or 

training 16-18 

• Extent to which students’ spiritual, 

moral, social and cultural aptitudes 

are developed 

• Use networks and contacts to 

assist with internships and 

work experience 

Leadership 

• Demonstrating courage and 

moral purpose in leading  

• Staff charter that defines our 

values and attitudes 

• Explicitly developing an 

education for character  

• Strong student and parent voice  

• Leadership development for staff 

and students 

• Build staff leadership capacity, especially at senior and 

middle management level 

• Identify and explicitly develop emerging staff talent 

• Ensure an effective performance management process 

linked to our staff charter and leadership aspirations is in 

place 

• Build student leadership capacity, including a strong moral 

perspective 

• Ensure that the parents group (PCC) is effective and 

engaged 

• Develop OW Momentum programme 

• Improve leadership capacity of 

senior team 

• Improve leadership capacity of 

middle leaders 

• Explicitly identify and account for 

development of emerging talent 

• Strengthen and embed the student 

ambassador programme 

• Improve % of parents involved with 

PCC events 

• Students chosen for Momentum 

• Meet in executive session with 

no salaried staff present to 

assess Principal 

• Engage in structured sessions 

with Principal, senior, middle 

and emerging leaders to assess 

leadership talent 

• Mentor and coach senior 

leaders and leading student 

ambassadors 

• Nominate governor to work 

with PCC 

Community 

• Business & Enterprise specialism 

underpins entrepreneurial spirit  

• Hub for social and economic 

development of local area  

• Outstanding and innovative 

• Develop a thriving enterprise curriculum, both taught and x-

curricular, including participation in Young Enterprise 

• Establish thriving links with local and regional businesses 

• Develop a plan for Castledown Business Park 

• Run a wide variety of programmes that engage community 

members and potential feeder schools 

• Sign up >50 to Friends of Academy 

• Increase the number of first choices 

at yr7 to 180 

• 90%+ students in yr11 progress to 

yr12 

• Increase % of students joining post 

• Use networks and contacts to 

encourage individuals to 

become Friends of Academy 

• Use networks and contacts to 

bring in investment and 

sponsorship 



business links  

• Lead school for Locality 

Children's Trust  

• School of choice for locality 

• Ensure that 16+ provision is effectively targeted at students 

elsewhere (this may include transport provision) 

• Work through the Area Board and Community Area 

Partnership to integrate our services with childrens’ 

services, social care and health  

• Establish a crèche in the former Science block  

• Establish Friends of The Academy  

• Expand our range of feeder schools 

16 from elsewhere 

• Increase the extent to which 

students contribute to school and 

wider community 

• Increase range of services on campus 

accessed by community  

• Increase % of community members 

participating in adult learning 

• Increase % of pre-secondary learners 

engaged in activities on campus 

• % success rate at Young Enterprise 

• Provide an element of 

professional services for capital 

works on campus or in 

Business Park 

International outlook 

• Languages specialism underpins 

international outlook  

• Every classroom a global 

classroom 

• Celebrating diversity, difference 

and tolerance 

• Enabling quality language 

learning 5-11  

• International visits and work 

experience 

• Work towards the schools international award 

• Develop languages as compulsory courses pre-16 

• Increase the take-up of languages post-16 

• Ensure effective and innovative teaching in language labs 

• Develop the range of languages available to study  

• Employ staff who have a first language other than English or 

are bi/multi lingual 

• Audit language expertise of students and use them as 

language ambassadors 

• Strengthen our Primary Languages programme  

• Develop language provision for adult learning   

• % of students studying languages 

• % of students achieving Level 2 

• % of students achieving Level 3 

• Increase % of community members 

participating in adult language 

learning 

• Increase % of pre-secondary learners 

engaged in language learning  

• Numbers of students participating in 

international visits 

• Use networks and contacts to 

aid international links and 

work experience 

Sport and arts 

• Outstanding art, dance, drama, 

music and sport: taught and co-

curricular 

• All students learning an 

instrument  

• Mass participation in sport  

• Football academy  

• Cricket academy 

• Invest in further sport and arts facilities  

• Invest in music learning and provision 

• Develop a business case and seek sponsorship for  our 

football and cricket academies 

• Launch music practice facilities with themes 

• Develop joint arts events with Wellington College 

• Hold at least one annual public visual arts exhibition 

• Develop on-line arts exhibitions 

• Take part in local and regional arts events 

• Strengthen our sport and arts programmes in Primary 

schools 

• Increase % of students participating 

in co-curricular sport 

• Increase % of students learning an 

instrument 

• Increase % of students participating 

in co-curricular arts activities 

• Improve the quality of public 

performance in the arts 

• Achieve success in team sports and 

individual competition 

• % success rate at Rock School 

• Increase nos. of primary students 

engaged in sports or arts activities 

• Spectate at team matches and 

the like 

• Support public arts 

performances and events 

Pastoral care 

• Every student known, valued and 

understood 

• Personalised care and mentoring 

• Small communities that mirror 

the house system at Wellington 

College 

• Zero exclusions  

• Develop individual education and care plans  

• Improve the quality of information transferring with 

students 

• Ensure tutoring is central to care and guidance 

• Significantly improve our information, advice and guidance 

(IAG)  

• Introduce a system of restorative justice 

• Ensure care and guidance matches 

Ofsted’s outstanding criteria 

• Ensure boarding provision matches 

Ofsted’s outstanding criteria 

• Reduce to zero fixed term exclusions 

• Retain permanent exclusions at zero 

• Reduce incidents of bullying, as 

perceived by annual student and 

• Nominate a lead governor for 

pastoral care, who undertakes  

structured visits to understand 

and audit provision 

• Nominate a child protection 

governor to undertake an 

annual visit and audit of 

provision 



• Developing state-of-the-art 

boarding as a 'home from home'  

• Ensure the business plan for boarding happens 

• Successfully develop  

• Develop a multi-agency support team within old Science 

block; including alternatives to fixed-term exclusion  

• Take up the challenge to provide residential education for 

local children who would benefit 

parent surveys 

 

 

 

Service 

• Key player in the military-civilian 

integration programme 

• Integration with the H4H 

Tidworth rehabilitation centre  

• Developing community interest 

groups and companies 

• Volunteering and partnering 

with the third sector 

• Raising funds for charities 

• Work with the MCI and local garrison to integrate our 

provision for students, dependents and leaving personnel 

• Develop strong links with H4H, becoming their provider for 

education and training; develop a business case for an 

academy community university 

• Establish a thriving CCF contingent 

• Establish community interest enterprises  

• Ensure a staff member leads on charity developments 

• Support Castledown Bowls Club  

• Support the relocation of Castledown Radio 

• 75 CCF cadets recruited for 2011 

• Annual cash amount raised for 

charities 

• % former military personnel engaged 

in education or training 

• % military dependents engaged in 

education or training 

• Use networks and contacts to 

develop military and civilian 

links for mutual benefit 

• Attend events 

Buildings 

• Outstanding demonstration of 

link between design, learning 

and care 

• Outstanding, state-of-the-art ICT 

• Fully exploiting our 22 acre 

campus  

• Widespread use of facilities by 

community 

• Expanding our estate to 

adjoining land and the Business 

Park 

• Develop links across teaching, learning, ICT and the design 

of our facilities; within statement on powerful learning 

• Develop a sustainable ICT investment case 

• Develop an innovative communications strategy, utilising 

on-line applications, smart phones and the like 

• Continue to develop the WA Skills Centre 

• Develop a plan for  adjoining  military woodland  

• Continue to engage with Wiltshire Council in discussion 

relating to Castledown Business Park; develop business case 

for academy community university  

• Continue to engage with the military, through the MCI, in 

discussion relating to adjoining land 

• Income generated through third 

party use of campus 

• Income generated through private 

sector or individual sponsorship and 

donations 

• Income generated from public sector 

bodies 

• Use commercial business 

experience to further the 

cause of Academy Enterprises 

• Use networks and contacts to 

bring in investment and 

sponsorship 

 

Wellington College 

• Demonstrating how partnership 

adds value to both partners 

• Developing a distinctive 

Wellington family brand 

• Joint staff development and 

training 

• Joint student activities with 

twinning of houses 

• Effective use of endowment 

• Continue to run an effective academy-college operating 

committee, with an annual calendar of joint activities 

• Develop a joint approach to powerful teaching and learning 

• Develop a joint approach to well-being and eight aptitudes  

• Ensure we have a business case for the use of the 

endowment   

• Build capacity in order to be in a position to widen the 

Wellington brand to other academies or schools 

• Annually, increase depth and 

frequency of joint academy-college 

activities 

• Nos. of primary schools brought 

within the Wellington family  

• Nominate a lead governor to 

report formally to WC 

governors on academy 

progress 



 
ADDITIONAL KEY ELEMENTS TO ACHIEVE THIS WE NEED TO KEY OBJECTIVES GOVERNORS ADDING VALUE 

Strategic planning • Increase our capacity for sustained improvement  

• Improve effectiveness of governing body to challenge, 

support and tackle weakness 

• Ensure governing body meets statutory requirements  

• Ensure that vision and execution are aligned 

• Ensure that staff, student and parent views are used to 

develop strategy 

• Ensure that academy governance aligns with Ofsted 

outstanding criteria 

• Use EFQM Excellence Model as an audit tool 

• Ensure we are compliant with current legislation 

• Key documentation in place and 

aligned: mission, operational 

planning and finance 

• Statutory compliance met 

• Complaints handled efficiently  

• Reduce nos. of complaints 

• Increasing satisfaction ratings from 

parents and students 

• Test strategy and objectives, 

annually, in depth 

• Challenge and support 

• Develop a Governors planning 

calendar  

• Add additional expertise to 

leadership in general 

Financial • Ensure that we have the resources to meet our aspirations 

• Ensure that we deploy resources effectively and achieve 

value for money 

• Plan to grow the endowment 

• Ensure engagement with potential benefactors  

• Develop Academy Enterprises in order to maximise income 

from both the campus and intellectual capital 

 • Add additional financial 

expertise 

 

Personnel • Refresh staff charter each year, developing continued buy-in 

• Design effective procedures for performance management 

• Improve recruitment procedures  

• Ensure that training and development programmes are 

effective and impact on achieving our key objectives 

• Strengthen our rewards and incentives structure for staff  

• Earn Investors in People Accreditation  

• % teaching staff absence 

• % support staff absence  

• % trained first aiders 

• % staff turnover 

• % NQTs completing induction 

• Add additional personnel 

expertise 

 


