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Anti-academy myths exploded by biggest-ever survey 
 

Academy heads demand more freedom to improve schools 
 
95 per cent of academies have improved or maintained their relationships with local 
schools according to the biggest ever survey of academies published today by The 
Schools Network and the think tank Reform.  The survey of nearly 500 academies 
has revealed that head teachers want further freedom from central government red 
tape. 
 
Academies are state schools with greater freedom over the curriculum and teachers’ 
terms of employment.  They were introduced by the Labour Government and 
expanded under the Coalition.  Currently around 1,600 of the 22,000 schools in 
England are academies.  Some expect that as many as half of the 3,000 secondary 
schools in the country will be academies by the end of this Parliament. 
 
Critics of academies have predicted that their greater independence will lead to a 
break up of state education.  The new survey dispels that fear by showing 
academies have good links with both neighbouring schools and local authorities.  58 
per cent of academies rate their relationship with their local authority as good or very 
good.  85 per cent have maintained or improved the relationship with their council 
since becoming an academy. 
 
Academies are delivering innovation but would like greater freedoms, in particular full 
control of the funding provided to their school.  60 per cent of academies report that 
the remaining national pay agreements for teachers have discouraged them from 
using their freedoms in this area.  While two-thirds of academies have changed their 
curriculum or plan to do so, most changes are relatively minor variations on the 
national guidelines.  36 per cent of academies have changed their school year or 
plan to do so.  17 per cent have plans to lengthen their school day or already have.   
 
The most cited reason for schools becoming an academy was additional money, 
mentioned by 78 per cent of converting academies.  Educational autonomy was 
mentioned by 73 per cent of schools as a reason for becoming an academy, while 71 
per cent mentioned the freedom to buy local authority support services from 
elsewhere. 
 
Reform and The Schools Network also released a research report which 
recommends that academies further develop their collaboration with other schools. It 
calls on the Government to introduce a national per-pupil funding system to 
safeguard academies’ autonomy and make it easier for them to expand. 
 
The survey found: 
 

• Some 78 per cent of converting academies cited the additional money that could 
be freed by efficiency savings as a factor in their conversion.  Educational 
autonomy was mentioned by 73 per cent of schools as a reason for becoming an 



 

academy, while 71 per cent mentioned the freedom to buy local authority support 
services from elsewhere.  
 

• Nearly two thirds of academies (62 per cent) have changed their curriculum or 
plan to do so.  The most common changes are to the provision of ICT. 

 

• 55 per cent of academies have no plans to change the school year and 76 per 
cent have decided against changing the school day. 

 

• More than one in three academies (36 per cent) have changed the school year or 
have plans to do so. 

 

• Nearly two thirds of academies (65 per cent) have no plans to change terms and 
conditions of staff. Only 12 per cent have done so. 
 

• Almost all schools (95 per cent) have maintained or improved their relations with 
other schools since becoming an academy. 

 

• 85 per cent of converting academies said their relations with their local authority 
had been maintained or improved since they became an academy. 

 

• 56 per cent said their relations with their local authority are good or very good. 
 

• Overall the survey found 84 per cent of heads would recommend academy status 
to another school. 

 
Sue Williamson, Chief Executive of The Schools Network, which represents more 
than 5,000 schools and academies in Britain and across the world, said: 
 
“Critics of academy status declared that this movement would be the end of co-
operative state education in this country. This survey shows that this is not the case. 
Schools are co-operating and working with local authorities more than ever before. 
 
“Head teachers are best placed to determine how to raise standards in their schools, 
and this shows they are exercising their judgement and choosing the strategies 
which are going to have an impact in the classroom. 
 
“Many of these schools have only been academies for a few terms, yet are already 
improving the curriculum with ideas such as replacing ICT courses and introducing 
new languages into school. Many are also looking at changes to the school year.  
 
“Schools will always do the best they can for the children and their parents in their 
local area, which means introducing changes sensibly and taking people along with 
them. But we see an enormous enthusiasm for learning from the best ideas which 
have been proven to work in schools both here and abroad.” 
 
Dale Bassett, Research Director at Reform, said: “These results explode the myth of 
anti-academy campaigners that academies would lead to the disintegration of the 
state education system. But they also highlight the importance of autonomy in driving 



 

school innovation and improvement, and should encourage Ministers to strengthen 
the freedoms provided to academies and other schools.” 
 
Bill Watkin, operational director for academies at The Schools Network, said: “We 
believe passionately in the power of school autonomy and effective school-to-school 
collaboration to continue to raise standards.” 
 
For more information please contact Dale Bassett of Reform on 020 7799 6699, 
07904 953 757 or dale.bassett@reform.co.uk, or Gareth Lyon of The Schools 
Network on 020 7802 0764, 07827 275 588 or 
gareth.lyon@theschoolsnetwork.org.uk. 
 
Ends 
 
Notes for editors 
 
1. The Schools Network is an independent, international, not for profit, membership 

organisation that works with schools and partners to shape a world class 
education system. It represents more than 5,000 schools and academies in 
England and 35 countries across the world and has the largest membership 
among academies of any education organisation in England. 
 

2. Reform is an independent, non-party, charitable think tank whose mission is to 
set out a better way to deliver public services and economic prosperity. 

 
3. The report, Plan A+: Unleashing the potential of academies, is available at 

http://reform.co.uk/resources/0000/0385/Plan_A__FINAL.pdf and 
https://www.ssatrust.org.uk/ourstructure/steeringgroups/Documents/AcadSurvey.
pdf. 
 
On publication it will be available at www.ssatrust.org.uk and www.reform.co.uk. 

 
4. Selected figures from the survey: 
 



 

 
 



 

 
 



 

 
 
 

 


