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Health & Safety 

C3 

This does not just apply to DT, PE or Art, environments need to be safe and 
proactive.  Chairs, bags and equipment need to be considered. 

Child Safeguarding  
Registration must be complete 10 minutes 
into the lesson. 

This is an essential part of safeguarding.  If the lesson is P2 or P5 and linked to a 
double please check that this has been done during P1 and P4. 

Outwood Family of Schools 
Formal Lesson Observation Criteria 

	  

The grey boxes are limiting factors.  The lowest limiting factors is the final grade for the observations, for example if any are inadequate then the whole lesson is 
inadequate, if any are satisfactory then the whole lesson becomes satisfactory & so on.  

In certain cases professional judgement should be used. 
 

	  



 Outstanding(1) Good(2) Satisfactory(3) Inadequate(4) 
Progress All students make rapid and sustained 

progress1 which is at least good & is 
exemplary in some cases due to the 
proactive use of time. All Learning 
Outcomes are well planned & used 

throughout the lesson to focus learning, 
stretching & challenging all students.  Every 

opportunity is made to develop skills, 
literacy/numeracy/ICT where relevant is 

used to expand students understanding of 
the topic. 

 

A very large majority of groups of students 
make at least good progress & some may 

make outstanding progress, nothing is 
inadequate.  No time is wasted.  All Learning 
Outcomes are well planned & shared with 

the students providing opportunities to 
stretch & challenge learning.  The 

development and application of skills is 
evident.  Literacy/Numeracy/ICT is used to 
clearly develop students understanding of 

the topic and beyond. 
 

Students make the progress 
expected given their starting points 
& some, although not the majority, 
may make good progress. Time is 

used effectively. All Learning 
Outcomes are shared with the 

students.  They develop 
understanding & practise skills.  

Literacy, numeracy & ICT are used. 

Students, or particular groups 
of students, make minimal 
progress.  Time is not used 

effectively.  Learning 
Outcomes are not shared 
with the students. There is 
no use of literacy, numeracy 

or ICT. 
 

 
C10, C13, C19, 
C29E, C34, C36 

 
P8 

Learning Students learn exceptionally well acquiring 
knowledge, consolidating, developing & 

deepening understanding rapidly. Students 
demonstrate excellent concentration, 

engagement, courtesy, collaboration and 
cooperation enabling lessons to proceed 

without interruption.  They have developed 
resilience, confidence & independence 

when tackling challenging activities.  
Students are actively involved throughout 

the lesson. 

Students acquire knowledge, consolidate & 
develop understanding. Students are keen to 

do well, they have a positive attitudes 
towards the teacher, their learning and each 
other. Their good levels of engagement allow 
lessons to flow smoothly throughout so that 

disruption is unusual.  There are regular 
opportunities during activities to develop 

resilience, confidence & independence 
becoming actively involved in the lesson.33 

Students acquire knowledge & 
make links between previous & 

new material.  Students learn well 
with no major weaknesses.   

Students want to work hard & 
show levels of enthusiasm.  They 
are actively involved in learning.  
Major disruption to learning is 

uncommon. 

Expectations of the quality of 
work are too low.  Students 

acquire little or no 
knowledge. The students are 

not actively engaged and 
persistent low-level 

disruption contribute more 
than occasionally to reduced 
learning and/or a disorderly 

classroom environment. 
 

 
C29C, C29E, C36, 

C39, C40 
 

P2, E3 

Teaching Excellent subject knowledge is used to plan 
so that challenge, engagement, imagination 
are features used to enthuse, motivate & 
inspire students. Teaching is consistently 
good & much is outstanding especially in 

relation to literacy and numeracy, with the 
result that students make rapid and 

exceptional progress. There is a developed 
knowledge & understanding of the subject 
area related to pedagogy & current exam 

practices.   

The teacher generally has strong subject 
knowledge which enthuses & challenges 

most students & contributes to their good 
progress.  Teaching is good especially in 
relation to literacy and numeracy. The 
teacher uses current exam practises & 

assessment information to move the student 
forward. 

The teacher’s subject knowledge is 
secure.  There is some good 
teaching, but no inadequacies.  

Literacy and numeracy are taught 
inconsistently. 

 

The teacher’s subject 
knowledge is not secure.  No 

effort is made to enhance 
students literacy or 

numeracy. 
 

 
C10, C15, C29A, 

C30, C35 
 

P5 
 

E3, E9 

Attainment Accurate knowledge of prior & current 
attainment is used expertly to extend every 

student. Attainment is above average for 
particular groups. 

Accurate prior & current attainment has 
been used effectively to drive the lesson. 

Attainment is in line with the national 
average.  

Awareness of prior & current 
attainment is evident.  Attainment 

in generally is in line with the 
national average, where this is not 
the case support is closing the gap. 

Awareness of prior & current 
attainment is lacking.  

Attainment is below national 
average. 

 
C11, C13, C29B, 

Assessment 
Students understand in detail how to 
improve their work & are consistently 

supported in doing so with timely 
assessment for learning strategies that 

extend learning. 

Lesson planning is linked to a current 
assessment of students’ prior learning & is 
differentiated, so that it consolidates, builds 

upon & extends learning for all students.  
Students know how well they have done & 
can discuss what they need to do to sustain 

good progress. 

Planning is linked to assessment 
criteria & is differentiated to 
support progressive learning.  

Students understand how to move 
forward using assessment criteria. 

 

Assessment informs planning, 
which generally meets the 

needs of all groups of 
students.  Students are not 
encouraged to assess their 

current learning. 

 
C11, C12, C14 

 
E10 

Behaviour  
All teachers have consistently high 

expectations of students. Students are 
consistently well behaved & show high 
levels of engagement contributing to a 
positive learning environment. They 

manage their own behaviour.  Extensive 
knowledge & understanding is used to 
adapt a range of teaching & learning & 

behaviour management strategies, including 
how to personalise learning so that all 

achieve their potential. 

Teachers have high expectations. Students’ 
behaviour makes a strong contribution to 

good learning in lessons.  Students, including 
those with identified behavioural difficulties, 

respond very well to consequences and 
behaviour management techniques improving 

behaviour. Disruptive incidents seldom 
occur. 

The teacher’s expectations enable a 
working environment.  Students in 
lessons respond promptly to the 

teacher’s direction & work 
cooperatively with each other. 

Consequences are used 
inconsistently to support learning. 

Expectations of students is 
insufficient, and fails to excite, 
enthuse or engage.  Time is 
wasted through low-level 

disruption, off-task chatter.   
A significant minority of 
students show a lack of 

respect and intolerance for 
each other or staff and a lack 
of self-discipline, resulting in 

poor behaviour. 
Consequences are not used 

effectively. 

 
C1, C2, C10, 
C38A, C38B 

 
E3, P2 

  

Care, guidance & 
support 

Very well-targeted support for all students 
has enabled them to make the best of the 

opportunities provided. Teachers 
systematically & effectively check students’ 

understanding throughout lessons, 
anticipating where they may need to 

intervene & doing so with notable impact 
on the quality of learning. 

Well-organised arrangements for the care of 
all students contribute to their good 

development. Teachers listen to, observe & 
question groups of students during lessons in 

order to reshape tasks & explanations to 
improve learning. 

Teachers monitor students’ work 
during lessons, pick up general 

misconceptions & adjust their plans 
accordingly to support learning.  

They ensure that individual needs 
are usually met.  

 

Teachers do not monitor or 
match work effectively to the 
needs of students or groups.  
The teacher fails to pick up 

on misconceptions. 
 

 
C1, C4, C29D, 

C33, E10 

Starter 

 
Students are engaged in a learning activity 

as soon as they enter the room. 
 

A starter activity provides a clear & 
purposeful start to the lesson. 

There is a purposeful & clear start 
to the lesson. 

The start of the lesson is 
inadequate. 

Structure 
The lesson clearly follows the structure of 

the Outwood 5 phase lesson & flows 
seamlessly from one phase to the next.  
Lessons are creative, flexible & adapt so 
that lessons are effective & well-matched 
to outcomes & the needs of the learner.   

Resources, including new technology, make 
a marked contribution to the quality of 

learning. 

The lesson clearly follows the structure of 
the Outwood 5 phase lesson.  Good & 
imaginative use is made of resources, 
including new technology to enhance 

learning. 

The lesson has some structure.   
Adequate use is made of a range of 

resources, including new 
technology, to support learning. 

The lesson has no clear 
structure. 

 
C10, C18, C29 

 
P7, E7 

Plenary Plenary activities engage all students in 
effectively reviewing their learning from the 
lesson at regular points & set the scene for 

future learning. 

The plenary activities effectively review the 
learning from the lesson & set the scene for 

future learning.  Students are actively 
involved. 

A plenary activity adequately 
summarises the learning from the 
lesson. Students contribute to this 

discussion. 

A plenary activity does not 
take place & the end of the 

lesson is unsatisfactory.  

Working with 
Colleagues 

Colleagues are enthusiastic, participate 
strategically, engaging actively with the 

groups or individuals they are working with 
& ensure above average progress for those 

they work with. 

Colleagues are deployed strategically by the 
class teacher & work effectively to support 
groups of students & individuals enthusing 

and motivating students to learn. 

Teachers deploy colleagues to 
work alongside groups of students 
or individual to ensure they are on 

task. 

Other colleagues have little 
or no impact.  

C4A, C6, C20, 
C41 

 



 

 Outstanding (1) Good (2) Satisfactory (3) Inadequate (4) 
Marking/ 

Assessment 
Marking & dialogue between teachers, other adults & 

students are consistently of a very high quality enabling 
improvements, engagement & interests.  Praise is a key 
feature.  Students have acted upon advice & guidance 

given.  Peer & or Self marking is evident.  Literacy 
comments extend subject specific learning.  A variety of 
formative assessment techniques including homework 

contribute to progress. 

Students are provided with detailed 
feedback, both orally & through marking.   

Praise is given.  Targets are set and 
discussed.  Peer & or Self marking is 

evident.  Literacy comments are made.  A 
variety of formative assessment 
techniques including homework 

contribute to progress. 

Students are timely informed 
about their progress & how to 

improve through marking & 
dialogue with adults.  Positive 

comments & targets are 
identified.  Appropriate 

homework is set. 

Students are not 
informed about their 
progress & how to 
improve.  No use of 

the marking protocol. 
 

C13, C14, C28, 
C31, C32, C33, 

C34, C36 
 

E4, E11 

Attainment & 
Targets 

Accurate knowledge of prior & current attainment is 
used expertly to extend every student.  Formative & 

summative targets are shared & detailed advice in relation 
to achieving the next level or strategies to improve are 

clear. 

Accurate prior & current attainment has 
been used effectively. Formative & 

summative comments offer advice & 
guidance to move to the next level. 

Awareness of prior & current 
attainment is evident when 

making reference to 
summative grades. 

Awareness of prior & 
current attainment is 
lacking.  No formal 

summative assessment 
has taken place. 

 

Record/ 
Mark book Extensive records are kept detailing formative, summative 

grades & effort.  Key information about students is used 
effectively and contributes to the effective use of the 

seating plan. 

Records detail formative & summative 
assessment.  Key information about the 

students is used effectively.  Seating plans 
are available. 

Records give information 
about formative & summative 
assessments.  Basic personal 

information is present. Seating 
plans are available. 

Names & basic 
information is 

recorded. 
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